Proposed Amendments to the Constitution of Djunbunji Ltd
Delete the existing clauses 15.1, 15.2 and 17.8 and insert the following:
15 THE BOARD

15.1 The Company will have a minimum of five (5) and a maximum of twelve (12) Directors comprised as follows:

(a) 
a minimum of two (2) and a maximum of seven (7) Member Directors;  and 

(b)
a minimum of three (3) and a maximum of five (5) independent non-member Directors.

15.2 (a) 
Only descendants of the Ancestor who are members of the company are eligible to be appointed or elected as Member Directors.

(b)
(i)
The Board will call for expressions of interest for the independent non-member Director positions.

(ii)
The expressions of interest for the independent non-member Director positions will be presented at a general meeting of the Members.

(iii)
The independent non-member Directors will be selected for their skills in financial management, corporate governance, mentoring, accounting, law or a field relating to the Company’s activities.

(iv)
The non-member Directors are appointed by the Members for the same term as the Member Directors.

(v)
A person must give the Corporation their signed consent to act as an independent non-member director before they are appointed.

16 PROCEEDINGS OF THE BOARD

16.1 The Board may appoint one or more advisory boards consisting of such persons as the Board thinks fit.  Such advisory boards shall act in an advisory capacity only.  They shall conform to any regulations that may be imposed by the Board and subject to that limitation shall have power to co-opt any Member or Members who consent to serve on that advisory board.  All Members of such advisory boards shall have one vote.

Existing clauses which would be replaced:
17 THE BOARD

17.1 The Company must have at least three (3) Directors.

17.2 Only descendants of the Ancestor who have attained the age of 18 years are eligible to be appointed or elected as a Director.

18 PROCEEDINGS OF THE BOARD

18.1 The Board may appoint one or more advisory boards consisting of such persons as the Board thinks fit.  Such advisory boards shall act in an advisory capacity only.  They shall conform to any regulations that may be imposed by the Board and subject thereto shall have power to co‑opt any Member or Members and all Members of such advisory boards shall have one vote.

Why change?
Djunbunji Ltd has been ‘granted endorsement as a tax concession charity on the basis that it is a Public Benevolent Institution’.

This means that Djunbunji does not pay income tax and does not pay Fringe Benefits Tax on certain staff benefits.  It saves the company many tens of thousands of dollars per year.

This endorsement will be revoked unless, as the tax office said: "your constitution is amended to include two or more Directors which are not related to any of the existing Directors".

So we need non-related Directors to maintain our tax exempt status.

Djunbunji needs to have an active Board with a variety of skills, like financial management and getting funding, and benefits from networking with government agencies and other stakeholders. By having Directors from a range of backgrounds we can get the abilities and contacts that make an organisation strong and encourage growth.
